SEKC Board of Directors Meeting Agenda
November 26, 2024

Establish Quorum Status and Call Meeting to Order - 7:06pm
* Introduce guests - Janet Bartosh, Stacy Einck-Paul, Denise Erger and Shannon Lofswold

Reading and approval of minutes of Board meetings of October 29, 2024 - Motion: Ginny Beck, Second: Dee Isakson,
Motion: Passed

Report of President — Karen Bos-Carey
* SEKC Attorney move to Taylor Law Firm; will sign representation change consent form

Report of Secretary — Rachel Weelborg
* Review of membership applications
® Three first and two second readings
e Leah Hanson stated per Bylaws applications have to be read at the first meeting after
application submitted whether or not applicant is present
e Dee Isakson replied that have to go to the Board first for review

® |[ssue tabled with no decision since the policy cannot be found that was put in place that
applicant has to be present

Report of Treasurer — Dee Isakson
- Statement of Financial Position and Statement of Activity review / Investments Status

e 527,000 in checking
e $105,000 in investments

* Quick Books online training
* Treasurer “Back-up” position — TBD
* Write up Audit Committee Responsibilities

* Check received from Fairgrounds for Black Mats? (Invoice sent to them November 10) - no check has been
received yet

e Questioned if club charges a crate fee if there will be taxes on that amount since the door code is
taxed; Dee will check with the CPA.

e Leah Hanson stated cannot separate on Formsite, will have to be separated once monies come in

Report of Vice-President — Ginny Beck
* Online Calendar
* Programs - needs program suggestions/ideas. Presenter does not need to be local as they can present via Zoom

Reports of Committees

* Audit: need to ask someone to chair plus two others. Suggestions for member names requested
o No suggestions made for the audit chair
e The audit chair chooses their committee of two other members

* Building
e Original black edging placed on floor
e Leah Hanson put in official notice that will no longer clean the clubhouse



* Classes — Rachel Weelborg
e Suze Frentz is applying for the CGC Scholarship; very interested in teaching
Puppy K. Motion: Karen Bos-Carey, Second: Ericka Erickson, Motion: approved
e Could Class Coordinator ask Alyssa Palmer to offer a “Tracking” class? Explore
Tracking event?
o Rachel Weelborg asked if Alyssa is qualified to teach a tracking class ie
titles etc that are requirements for teaching other classes.
o Check with Rachel Runge if has done anything additional in tracking since
asking to teach classes

* Finance: Suggest meeting with Edward Jones after 2024 books are closed with new Board member(s) if
interested

- Membership: A member has been found that would be willing to take on 2025 renewals, door code and crate
fee payments for 2025

e Sherry Woljter is the member and has been a member for over a year

She would be handling activity attendance only right now

e Ericka Erickson brought up her concern that people will not get credit for all the volunteering
they do as Sherry isn’t at events such as move infout. Will remind activity chairs to submit
their lists of volunteers.

e Rachel Weelborg will continue to do secretary and membership duties since the secretary
email gets all the renewals automatically and volunteers for most events.

* Facebook
- Website — updated with Zoom meeting links, logos, letterhead, digital waiver and other forms

e Board zoom meeting link needs to be posted/emailed to the membership five
days before meeting

e Membership Zoom meeting link, minutes and if agenda is available needs to be
posted/emailed seven days in advance. The agenda is not specified in the
Bylaws so those are optional in that communication.

e Leah Hanson suggested putting the link on Facebook and website.

® Grethen Starnes suggested no additional emails just post on website

SEKC Delegate to AKC — Bill Burggraaf

+ 2024 Events
> Christmas Party — December 10. Flyer ready to send to members.

Unfinished business
- Liability / Special Events Insurance: still working with Holmes Murphy to determine a best way forward.
e Looking for an all-encompassing policy to cover all club needs

* Furnace/AC replacement — see quotes (Superior quote is for one unit)

e Karen Bos-Carey received an email from the county that they handle HVAC services such
as changing filters and preventative maintenance and if there is an issue reach out to
them first.

e Karen Bos-Carey replied to them stating that one system needs replaced and other
needs major maintenance and if they can get any vendor discounts on these services.
Currently waiting on response



* From October meeting: Survey members with request to commit to volunteering at events in 2025?

e Ginny Beck will check with other clubs to see how they get volunteers

® Gretchen Starnes stated membership committee should email new members to
inform them of opportunities to volunteer

® Dee Isakson asked the guests if they had any comments and none did

- Leah Hanson brought up that per the Bylaws a meeting cannot be cut off because it is late. Members
need to be able to have the opportunity to speak

e Latisa Woods questions if there is a time limit on Zoom meetings that we will get
kicked out of meeting

e Ginny Beck stated she can change the meeting for three hours so will not get kicked
out of meeting

e Latisha Woods asked if an end time should be listed on the agenda. Consensus of
the Board is no to this.

* Revisit Crate Policy and Household Memberships
e Ginny Beck had a phone call with an unnamed member who had an issue with crates
not having the owner’s name on them so they don’t know who owns crates in the
building.

O Ginny Beck also stated that St Paul has seven community crates and no
overnight crating allowed. Fargo allows students while at class and no
overnight crating. Des Moines allows one crate per household, has to be
labeled, appropriate size for dog size, no locks and they do not have
community crates. Some clubs only allow instructors to have crates.

o Everyone that has the door code has the right to have a crate in the buildin

e Leah Hanson states haven’t had space issues in the past other than having to move
some chairs
There was a shock to the fee and limiting the number of crates per membership
Latisha Woods states she was never told could bring a crate and leave it in the club
house even after she specifically asked. Also states the membership needs to be
specifically told this is an option.

®  Gretchen Starnes suggested making more space available for crates or creating a
space for folded crates.
We have several community crates that just need to be set up and sanitized.

e Board members asked if people with multiple crates could stack them. This will be
discussed at a later date.

e There is no insurance impact to the club by charging people to have crates there.
SEKC would be liable for any damage to crates left at the clubhouse.

e Household Memberships are a separate issue and will be addressed at the next
meeting.

New business
* No December Board of Directors meeting

* How should the Treasurer handle the vouchers received from members for event entry fees?
e Should be taken out of class income.



- Do we want to choose a Lifetime Member? (would be announced at the 2025 Awards Banquet)
e Current Lifetime Members

v Bill and Rachel Burggraaf

v Dan and Carol Everetts

v Don and Dawn Fisher

v Brian Schaffer

v Sylvia Thorstenson

Vv Kristine Hurst (2022)

Vv Larry and Nancy Parsons (2023)
v Mary Jo Jaqua (2024)

> There is one nominee from 2022 (Kathy DeSchepper from Leah Hanson); do we want to solicit for
others? Yes. (See below.) - no other suggestions for lifetime member

* Volunteers of the Year
>» Member of the Year - Shannon Lofswold
>» New Member of the Year - Rachel Runge
» Junior Member of the Year - lan Cable-Cheval

Thank you to Leah Hanson and Ericka Erickson for their service on the Board.

Adjournment - 9:54pm - Motion: Gretchen Starnes, Second: Leah Hanson, Motion: Approved

2025 SEKC Calendar
> Awards Banquet, April (Date TBD)
> Summer Picnic — July 8, TBD
> Summer Obedience and Rally Trial — July 19 & 20, Clubhouse (move out of Clubhouse after)
> Agility Trial — August
> Move back into Clubhouse after Fair — August, date TBD
> Scent Work Trial
> SDK South Dog Trick or Treat booth — Tuesday, October 14
> Fall Shows, OB/Rally Trials and Health Clinic — October 23-26
> Christmas Party — December 9



