SEKC Board of Directors Meeting Minutes
March 25, 2025

Establish Quorum Status and Call Meeting to Order -7:05pm
» Guests: Janet Bartosh and Leah Hanson

Reading and approval of minutes of Board meetings of February 25, 2025 and Special Board meeting of
March 17, 2025 — Motion: Ginny Beck, Second: Dee Isakson, Motion: Passed

Report of President — Karen Bos-Carey

Report of Secretary — Rachel Weelborg
» Review of membership applications
e Two second readings and a lapse member first reading

Report of Treasurer — Dee Isakson
» Statement of Financial Position and Statement of Activity review / Investments Status
e Checking balance $24,322.03 — this is after $10,000 deposit from Edward Jones and
Waterbury has not cashed their check yet
e Classes brought in $1,233, Awards Banquet has made $102 and the club has made $126.17
for 2025
» Quick Books online training
» Treasurer “Back-up” position — TBD

Report of Vice-President — Ginny Beck
» Online Calendar
» Programs
e Working with Faithful Friends to have a chiropractic vet speak to the members
e Also working with GSD Club from St Cloud MN to get a speaker covering detective dog

Reports of Committees

» Building

e The installation of the new HVAC system is complete and the balance due has been paid to
Waterbury. Karen Bos-Carey set the new thermostat so it is 68 degrees all day long.

e A small group of folks worked on cleaning and organizing the maintenance room as well as
the men’s bathroom.

e The door codes have been changed.

e There are some lights out in the main room and the office light is dead. The fair staff will
check out the office light for us.



» Classes — Rachel Weelborg
o Agility | —full
e Rally Novice —3/5
e Rally Run thrus —4 have registered but is walk in class
e Conformation - 2 have registered but is walk in class
e Agility One Jump -5/6
e Novice Agility — 3/8

e Puppy-—7/8
e Fundamentals—7/8
e CGCU-0/4

e Found out that if a person signs in to Formsite to register for a class then decides not to
register or goes out and back in, Formsite “saves” that spot. Normally the class coordinator
deletes these daily, however due to life this did not happen this session. Now that Rachel
Weelborg is aware of this she will also watch for these and delete them so they don’t affect
class numbers.

» Finance:
e Set up a meeting In April with Edward Jones with new Board members
e Discuss increasing dues (see below) Tabled from February. Table to April.

» Membership: Has the new membership list been uploaded to AKC?
e |t has not, Rachel Weelborg needs to pay for Microsoft office again and has not had time to
get this taken care of.

» Facebook
e Karen Bos-Carey has been keeping page updated with information from AKC site

> Website
» SEKC Delegate to AKC — Bill Burggraaf
Unfinished business

» Were the “extra” three crate spaces claimed? Have they been labeled?
e Two out of three were purchased. Tags will be made and brought to the clubhouse
March 26, 2025.
e Roger Lautt and Rhonda Lockwood also still need to put their crates up

» Karen Bos-Carey is still working with our insurance agency to find a carrier and policy that will cover
special events at a reasonable rate.
e Filled out an application two weeks ago and still waiting on response with quotes.
e Would like Dee Isakson to provide what premium is with current company to compare once
receives a response.



» Bylaws change regarding requiring people to be at meetings for their readings and other policies to
consider.
e Zoom meeting set up with Membership Committee for April 3, 2025 at 7pm.
e Applications, By-Laws, policies and volunteerism is on the agenda.
e Members: Janet Bartosh, Vonda Schaffer, Rachel Weelborg and Karen Bos-Carey

» From October meeting: Board members were to contact other clubs to see how they encourage
volunteering. Survey members with request to commit to volunteering at events in 2025? Maybe
highlight one event at each meeting and describe what kind of help will be needed?

e General consensus was for Karen Bos-Carey to send out an email with the upcoming events
and give examples of the volunteer positions available.

e The nearest upcoming events will be highlighted at the next General Membership meeting.

e This information will also be included in the “New Member” packet.

e This will go hand-in-hand with reminding chairs to send in the list of event/activity
volunteers so they get credit for working.

» Gretchen Starnes will look into how to accommodate schedules for out of town members to be able
to take classes and whether SEKC can hold larger classes or more classes to allow more members of
the public to be able to take classes. This will also include looking at the possibility of raising class
prices. Will start the process in May 2025.

New business

» Karen Bos-Carey will investigate Secreterrier, Eager Dog, Agility Gate (which can only be used the
day of an event), 1DogSports or similar software for any and all events to use. The club has
purchased Carolyn Johnson’s Lab Tested Online, a web-based entry service for Rally and Obedience
at $250 and it is working well for those events.

» Question from a member: Could SEKC provide discounted or free classes for dogs that are being
fostered by our members?
e Board consensus was to not change the current policy for member pricing on classes due to
discount is already offered.

» Meet the SEKC event proposal — September 27, 2025

e Janet Bartosh found a program through the AKC called Responsible Dog Ownership and has

requested information and a packet.

e Would like to have booths providing information on different dog breeds

e Demos inside and outside in the grassy areas around the clubhouse

e Organizers will need to check with the fairgrounds if they have an event planned for that day
and if the kennel club can use the grassy areas. The person to contact is Julie at
julie@siouxempirefair.com
Motion to approve event: Ginny Beck, Second: Dee Isakson, Motion: Passed



https://www.labtestedonline.com/
mailto:julie@siouxempirefair.com

>

Latisha Woods would like to make a proposal for a conformation handlers seminar
e Norma Smith from Connecticut has over 20 years experience, has multiple awards and has
been a top female handler many of the 20 years
e Cost would be $5,000 plus expenses for two day seminar
e 25 working spots would be offered at a cost of $225-300
e Audit spots would be $125
e SEKC could also hold this in conjunction with another kennel club to help with costs
e After discussion, the Board suggested holding the event in 2026, perhaps in April.
e Karen Bos-Carey emailed an event proposal form to Latisha so she can formalize the request.

Adjournment — 8:36pm Motion: Latisha Woods, Second: Ginny Beck, Motion: Passed

2025 SEKC Calendar

VVVVVVVVVVYYVY

Agility Course Test (ACT) (Date TBD)

Awards Banquet - April 27

Summer Picnic —July 8, TBD

Summer Obedience and Rally Trial —July 19 & 2, Clubhouse (move out of Clubhouse after)
Agility Trial — August 8-10

Move back into Clubhouse after Fair — August, date TBD
Meet the SEKC — September 27

Scent Work Trial — October 3-5

SDK South Dog Trick or Treat booth — Tuesday, October 14
Fall Shows, OB/Rally Trials and Health Clinic — October 23-26
Christmas Party — December 9
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Bylaws verbiage regarding dues:

ARTICLE | Membership Section 2. Membership Dues. Dues for each type of membership (Regular,
Household, Associate and Junior) will not exceed one hundred dollars (5100.00) per year. The Board of
Directors shall have the authority to set the amount for membership dues; provided, however, that any
increase in the amount of dues be approved by the membership acting and voting at the ensuing general
meeting for which advance notice of said proposed increase has been sent.



