SEKC Board of Directors Meeting Minutes

January 28, 2025

Establish Quorum Status and Call Meeting to Order — 7:01pm
e Introduce guests

Ericka Erickson

Leah Hanson

Janet Bartosh

Shannon Lofswold

Suze Frentz

VVVYVY

Reading and approval of minutes of Board meetings of November 26, 2024 (No December meeting)
Motion: Latisha Woods, Second: Dee Isakson, Motion: Passed

Report of President — Karen Bos-Carey
e Will share the SEKC Docs drive with new Board members Diane Severns and Stacia Moeller
» Documents saved here as a single repository so all Board members have access to them
» Will help with any questions

Report of Secretary — Rachel Weelborg
e Review of membership applications
» Three new apps
» Four second readings
» Went over renewals/crate tags

Report of Treasurer — Dee Isakson
e Statement of Financial Position and Statement of Activity review / Investments Status
Checking $28,628.91
Edward Jones $105,000
January lost $400
Class money still coming in
2024 profit of $12,378
Setting up date for the Audit Committee
e From Accountant: do we need to pay taxes on door code fee, crate fee or donations?
» Do need to pay taxes on door code and crate fee
e Quick Books online training
e Treasurer “Back-up” position — TBD

VVVVYVYVY

Report of Vice-President — Ginny Beck
e Online Calendar — updated with classes, summer trial and fall show
e Programs — email/text info directly since doesn’t always check Facebook etc

Reports of Committees

e Audit: Denise Griebel will chair; others are Joanna Meyers and Ginny Beck



e Building
» Need to hire someone to clean; see list below. Anything to add? What pay?
o Gretchen Starnes will contact Ayris Chevel for her foster Dallas to clean
o Leah Hanson stated that weekly is best due to traffic and dog hair etc
o S50 per time suggested amount to pay

e (lasses — Rachel Weelborg
> Classes start week of March 24

e Finance:
» Set up a meeting In April with Edward Jones with new Board members
» Discuss increasing dues. Tabled until February
» Discuss increasing class prices. Tabled until February

e Membership:
» Household Memberships — Tabled until February
» Policy regarding New Members required to be at meetings for their readings
o The Board determined this needs to go to Membership Committee for a revision to
the Bylaws and brought back to the Board in February. If approved, it will need to be
approved by the membership before being sent to AKC for their approval.
o Latisha Woods made a motion to suspend the current policy until an update is made
to the Bylaws. Second: Ginny Beck, Motion: Passed

e Facebook

e Website —
» Updated with meeting minutes, basic agenda templates, Zoom links and updated pages
» Ecommerce on website exploration
e Formsite.com currently costs $699/year with a limit if 25 forms; we currently have 20.
The next cheapest plan for Formsite is $399/year and only 10 forms are allowed.
e Adding true ecommerce to current website is $30 per month plus buying a new domain.
e Formsite is easier to use and more people know how to use it.
e Karen Bos-Carey did connect our Stripe account to the website so we could do one-off
sort of things like selling the ornaments without having to do a Formsite form.

e SEKC Delegate to AKC — Bill Burggraaf
» AKC increased event fees and email was forwarded to the membership

Unfinished business

e Liability / Special Events Insurance: still working with Holmes Murphy to determine the best way
forward. They have assigned us a new contact.
» Karen Bos-Carey is on the fourth person from insurance company with no progress on an
answer.



Furnace/AC replacement
» Motion was made by Gretchen Starnes, seconded by Diane Severns to approve the quote
from Waterbury for $23,833.72. The membership will be asked to approve the expenditure
at meeting on February 11.

» Karen Bos-Carey will check to make sure the quote will hold until membership meeting
From October meeting: Board members were to contact other clubs to see how they encourage
volunteering. Survey members with request to commit to volunteering at events in 2025? Tabled
until February.

Lifetime Member Nominations were reviewed and votes were cast online. Ginny will report the
results to Janet Bartosh.

New business

Stampede Non-profit Night, March 1; SEKC will not participate.
SEKC buy Secreterrier, Eager Dog, Agility Gate, 1DogSports or similar software for any and all events
to use? (Eager Dog is endorsed by AKC) Tabled until February.
Agility Course Test (ACT) Event proposal
» Event approved with Motion from Dee Isakson, Second: Ginny Beck, Motion: Passed
Making a plan for updating and replacing aging agility equipment
» Ericka Erickson proposed that we replace the dog walk ASAP due to the judge at the last trial
saying it was unsafe even with the additional pieces Mark Wagner made so the equipment
could be used through the weekend.
o Ideally need SEKC needs all new contacts but the priority is the dog walk then teeter
and lastly a-frame and jumps.
o Ericka did not have a definite quote for items with shipping and tax and was asked to
come back to the February Board meeting with prices.
There have been several reports lately of dogs eliminating in the building and no one cleaning it up.
For the latest episode, Karen Bos-Carey could not determine exactly which dog urinated on the floor
and crates due to the camera angle. Ginny Beck will review the video footage to see if she can figure
it out and see if the camera needs to be moved so we have a better viewing angle of the doorway.

Adjournment

2025 SEKC Calendar

Trick Dog Testing, January 27 at 6pm

Awards Banquet (Date TBD)

Summer Picnic —July 8, TBD

Summer Obedience and Rally Trial — July 19 & 2, Clubhouse (move out of Clubhouse after)
Agility Trial — August

Move back into Clubhouse after Fair — August, date TBD

Scent Work Trial

SDK South Dog Trick or Treat booth — Tuesday, October 14

Fall Shows, OB/Rally Trials and Health Clinic — October 23-26

Christmas Party — December 9

VVVVVVVVVYYVY



