SEKC Board of Directors Meeting Minutes

January 27th, 2026

Establish Quorum Status Board Members Present:
Additional Present:

Action Items from previous meeting:
7:00 | Call to Order —7:01pm
Action Items:
e Approve November 2025 Meeting Minutes
o Motion: Dee Isakson, Second: Tracy Duff, Motion: Passed
e Treasurer’s Report/ Approve December 2025 Financials
Discussion Items:
7:10 e Janet Bartosh and Cindy Bailey with the Awards Committee
O Results of the membership survey
O Location
o Food
= Cindy Bailey stated members wanted a Saturday night rather than weeknight
= Banquet will be held at Sioux Falls Country Club in the Legacy room — which Cindy
thought was fitting since we are bragging on our dogs’ accomplishments.
= Cindy and Sierra Jo Stan brainstormed the menu which will include a hors d’oeuvres,
salad, meal and dessert
= Only cost to SEKC is the meal. With Sierra’s position at the Country Club all other
costs are waived.
=  Cost of meal to members will be $20 and non-members $25 this year after Board
discussion
= Additional fee of 3% if the club uses a credit card. Dee stated will provide a check to
avoid fee
7:20 e Janet Bartosh Becoming a Fit Dog Club
7:30 | Report of the Secretary
e Review Membership Applications
O Junior Membership Application
= Discussion if parent/guardian needs to be there when Junior member is. Per By-Laws
an active member that is an adult has to accompany a junior member, not the parent.
e Door Code Policy Attachment to obtain the Door Code for 2026
e Lifetime member —Tabled
e Event Volunteer Chair: New form to complete for each day of events. Needs to be submitted at the
end of the event for volunteers to receive credit. This is the only way folks will receive credit. It is up to
the volunteer coordinator and the volunteer to make sure the information is complete.
7:40 | Report of the Treasurer
e Balance Sheet and Profit/Loss Review
o Checking balance $19,000
o Heating invoice of $322 needs to be paid
o Profit of $1321.88 for the month of January which is better than 2025




® |nvestment Status

7:50 | Report of Vice-President
e Online Calendar
® Programs
o Watch party for next year’s Westminster
8:00 | Report of the President

e Building Use Conduct Concerns
o Rachel Runge has gotten more photos of dog waste than anyone wants that has been found
outside the clubhouse
o Oxy bottle found in the bathroom, was empty
o People who are not members in the clubhouse training
o Discussion of additional cameras inside and adding outdoor cameras. Tabled for now.
e Purchase agility tunnel from RR for Puppy classes and trick dog: $20.00 RR to donate to club
o Will donate tunnel for Trick Dog
e Audit Committee
o Meeting 2/1/26 at Denise Erger’s house at 4pm
e Fairgrounds Committee and this summer
o Rachel Runge is having a meeting due to not able to use the club house for multiple events.
Also need access to get equipment for Agility Trial.
e Upcoming Club Events
o Title Flurry
= Volunteer spots are almost full
Scentwork
June Agility
July Obedience/Rally
July FastCat
August Agility
October Fall Show
= Possibility of having a double show for Conformation on Friday
New Door Lock with Key Fob $862.50 Discuss Pros and Cons
Update club cameras inside building and outside Discuss Pros and Cons
Add soffit lighting to the building for security and ease of picking up pet waste Discuss Pros/Cons
Channel Weaves $849.00
Purchase the following items
o Dog Waste Bag Stations 2- Ea
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sy to take down for the fair. $109.99 each $13.99 for new rolls

.

please clean up
after your dog

= Tabled for now




o Clip-n-go Teeter $1875.00 Allow 10-12 weeks for delivery

= Photographer from August 2025 Agility Trial is donating all his proceeds of $1,000
towards new teeter

=  Need to follow up with Janet Bartosh about her local 4-H purchasing old Dog Walk

= Motion: Dee Isakson, Amendment: Shannon Lofswald to add Entry/Exit Gates, Motion
Amended: Dee Isakson, Second: Rachel Runge, Motion: Passed

Entry and Exit Gates for all events $375.00
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o Competition Weaves $668.00
= Tracy Duff made motion to increase door code fee to $50 for new members starting
3/1/26 and for current members 1/1/27. Second: Rachel Runge, Motion: Passed

8:30 | Adjournment —9:11pm Motion: Rachel Runge, Second: Tracy Duff, Motion: Passed

Reading and approval of minutes of last Board meeting

Report of Secretary
® Review of membership applications

Report of Treasurer
® Balance Sheet and Profit & Loss review / Investments Status

Report of Vice-President
® Online Calendar
® Programs

Reports of Committees
® Audit (form in November, report to Board in February and to General Membership in March)



® Nominating (form the committee in August; Report to Board in September, Vote in November; Board members
and the AKC Representative are elected in odd numbered years, and the four Directors are elected in even
numbered years.)
Building — Change door code after membership list updated with renewals and door code payments
Finance — meet with Treasurer as needed; meet with Edward Jones after new officers elected
Fundraising
Membership
Facebook
Website
Classes
SEKC Representative to AKC
Events
» AKC Temperament Test
> Agility Trial
> Awards Banquet — Board selects Lifetime Member, Member of the Year, New Member of the Year and
Junior in December and reports to Awards Committee
Christmas Party
Fall Show, Obedience / Rally Trials / Health Clinic / Meet the Breeds / ATT
Scent Work Trial
Summer Obedience and Rally Trials
Summer Picnic - July
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Unfinished business
New business
Adjournment

Other Noteworthy Activities
> Move out of Clubhouse before Fair in August /Move back in to Clubhouse after the Fair
> SDK South Dog Trick or Treat Booth in October



